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ABOUT THE MDP PROGRAMME 
Key stakeholders of the organization are trained on the competencies and behavior 
underlined for performance. They in turn become coach of their subordinates. 
The organization is intended to promote an effective way of learning and improve managerial 
performance through this action and performance oriented Management Development 
Programme initiative.

 • Participants' - Functional Heads of  Manufacturing, Production, Sales, Procurement,
  Finance & Accounts and Human Resources.

 • Mode of Delivery: Blended - The programme will be delivered in a blended mode :

  Face to face - 12 hours a month 

  Online - 12 hours a month

 • Expected outcome: Reduction in Talent Development Cost and enhancement 
  of performance.

APPROACH
Success presentation by the Coachee to all stakeholders, clarifying expectation and ground 
rules for continuing informal contact; Focus Evaluation on Set objectives; Pre and post 
programme measurement.



Prof. (Dr.) Subir Ranjan Das 

Mentor 

Professor Subir Ranjan Das is a Distinguished Professor and Dean of 
School of Business Studies, Sharda University, Greater Noida, Delhi 
NCR, India. A chemical engineer and post graduate in management, 
with a career spanning 43 years in industry and academia, Prof. Das 
was senior professor of marketing strategy, franchising management 
and competitive intelligence with renowned Universities. He has 
authored numerous articles and papers and book chapters in the 
areas of knowledge management and strategy reviews.

Prof. Subhamay Chatterjee

Programme Champion 

Professor Subhamay Chatterjee is a Professor in HR & OB, Chairperson 
of the MDP/Consulting cell and a member of the Faculty Board in 
School of Business Studies, Sharda University, Greater Noida, Delhi 
NCR, India. He is 26+ years experienced CHRO; Strategist, Coach and 
Mentor to industries. He is Doctoral Fellow in Mentoring Relationship; 
IIM – B and ICF Certi�ed Coach; Certi�ed Psychometric pro�ling 
Analyst; Certi�ed in HR Analytics; Pioneer in Millennial Strategy, a 
Visiting Faculty of the renowned business schools, Vivid Researcher 
and HR Leadership Awardee in 2011.

ABOUT SHARDA UNIVERSITY
Sharda University is a leading Educational institution based out of Greater Noida, Delhi NCR. The University 
has established itself as a high-quality education provider with prime focus on holistic learning and imbibing 
competitive abilities in students. The University is approved by UGC and prides itself in being the only multi-
discipline campus in the NCR, spread over 63 acres and equipped with world class facilities. Sharda University 
promises to become one of the India's leading universities with an acknowledged reputation for excellence 
in research and teaching. With its outstanding faculty, world class teaching standards, and innovative 
academic programmes, Sharda intends to set a new benchmark in the Indian education system. 

The aesthetically designed exteriors, wide open spaces and large well-appointed classrooms, syndicate 
rooms, multi-use auditoriums, and AC Lecture and Seminar Halls are truly the hallmark of our campus. In short, 
with cutting-edge technology blending effortlessly with serene and verdant surroundings, the ambience 
at Sharda University is truly outstanding and highly conducive for learning.

ABOUT SCHOOL OF BUSINESS STUDIES
Amongst the leading Business Schools of India, SBS provides management education with innovative applied 
research, practice based and harnessing technology and best management practices to shape young brains. 
It endeavours to prepare them for a successful and ambitious career to embrace the �ercely competitive 
globalized business world.

With the entire new generation of youngsters brought up in very different environment viz. global exposure, 
turmoil in the international markets, a visible signi�cance of emerging markets, dramatic technological 
transformations in the society and the new emerging educational streams and mobility in employment, 
management education has undergone a transformation. SBS provides a focus on a holistic multi-
disciplinary, multi-cultural, multi-role and leadership perspectives for the budding managers.                          


